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Agenda

1. Why

Why do we need
more digitalization
and what should
finance professionals
do instead

What

What can we expect

from digitalization
and how do we get
started

How

How can finance
professionals take
advantage of
digitalization and
become the best
versions of

themselves

Now what

What should you do

now?

* WILO Study

* Energy audit



Why Digitalization



How are you
We need to spend time on the right activities spending your

time today?

Menti: 59414302

Time spent

Today Future

Impact
Influence
Insights

_______________

Reporting
Analysis
Data




However, digitalization is only an enabler

q) Old mindset

How do | minimize cost (of Finance)?
What explains our financial performance?
How do we eliminate risks?

Value through data and reporting

| succeed by reaching my own objectives

@ New mindset

How do | maximize business value?

How can we improve future performance?
Which are the right risks to take?

Value through relevant insights

| succeed by helping others succeed



What is
Digitalization



.:h\\‘:i\ N\\\\\\\\‘ ,Mm H|| “w“,

o i M\\ i I '”“ M‘{
\ ~“\*““ NG
IH
; y \\\ \"' : 1)

My nafié A
and I'm a partner at Bdsﬁ ess Partnering Institute

rs Llu Lindberg,




Examples of digitalization

Robotics Process Automation

Perhaps you find it impossible to
automate a process end-to-end.

However, with RPA you can automate any
part of the process. Just build a robot and
it will take care of the rest.

From Excel to systems

Ever done an account reconciliationin
Excel? Most accountants have; however,
it's failing to utilize your systems to their

full potential. Also, the risk of making

errors increases significantly when critical
processes are run in Excel.




Digitalization is happening now!

“60% of traditional finance
tasks are now automated, up
from 34% in 2018, facilitating
tactical benefits around cost
efficiencies and improved
accuracy of historical
reporting™

How much of your
processes are

automated?
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34% of
traditional

finance tasks
automated



Welcome to Finance Function 4.0

Driven by People Enabled by Technology

= The Value Creation Opportunity

Finance Function | Old World Finance Function | 4.0

Value Creation
rasnes Transactional work automated and machine executed, freeing up
resources to add business value and take a more strategic approach

Humans doing the transactional
‘grunt’ work of finance

Better Outcomes
sassas Focus on interpreting data to drive better business outcomes, and
communicate with business leaders to facilitate better decisions

Relied upon solely to number
crunch and deliver data

Profit Driver
Freedom to think more deeply about the ways applications, processes
and outputs can be used to deliver sustainable growth

Cost center and overhead that
needs to be minimized

Learning Approach
Mew outlook to work based on taking in and synthesizing knowledge
and information, and constantly incorporating new learnings

Fixed mindset and preference
to stay in the comfort zone

BPI

Creating Value Together

FINANCE
FUNCTION 4.0

Sponsored by:

[edox.
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How are you
How do we take advantage of digitalization? spending your

time today?
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Plot your tasks according to their urgency and importance.

Urgent Not urgent
You should work on
tasks in this quadrant

» Quadrant 1 Quadrant 2 P
8

o]

CEL Tasks with short-term deadlines and Tasks with no specific deadline that

= significant consequences if not brings you closer to your long-term goals.

completed. Reduce time spent here. Requires initiative. Spend most time here.

& Quadrant 3 Quadrant 4

@

=

o

a
E Tasks that needs to be done, but don't Tasks that distract you from your

i) need your expertise. Find someone else preferred course, and don't add value.
z to do it and delegate responsibility. Stop doing this work entirely.




Taking advantage
of Digitalization



Digitalization: a stress factor or stress reliever? Taking advantage of Digitalization

How do we take advantage of digitalization?

The Eisenhower Matrix

Plot your tasks according to their urgency and importance.

Urgent Not urgent
You should work on
tasks in this quadrant
most of your time.

Do & Reduce

Personal
effectiveness
Important

Delegate Delete

tasks
Not important

Offloading




Digitalization: a stress factor or stress reliever? Taking advantage of Digitalization

How do we take advantage of digitalization?

The Eisenhower Matrix

Plot your tasks according to their urgency and importance.

Urgent Not urgent

You should work on
tasks in this quadrant
‘most of your time.

Do & Reduce

Important

Delegate Delete

Not important

Offloading
tasks




To offload follow a 3-step process

Identify

/|

Assess what you
are doing and the
nature of the tasks

Offload

Find ways to
eliminate, delegate,
or redesign tasks

Commit

Commit,
communicate, and
evaluate your work



Making time for work that matters

List your tasks

Tasks to
eliminate

Commit to
your plan

Evaluate
importance

Tasks to
delegate

Communicate
your plan

Evaluate
urgency

Tasks to
redesign

Evaluate
progress




Digitalization: a stress factor or stress reliever? Taking advantage of Digitalization

How do we take advantage of digitalization?

The Eisenhower Matrix

Plot your tasks according to their urgency and importance.

Urgent Not urgent

You should work on
tasks in this quadrant
most of your time.

Do & Reduce

Personal
effectiveness
Important

Delegate Delete

Not important




Would you accept a tired and overworked...

Doctor? Truck driver? Colleague?




TIME or ENERGY?



The governing thought is...

> TIME



The key to optimize your energy is to
understand it...

Aspirations
Purpose

Values @

Spiritual

energy

Focus
Presence
Attention

Nutrition
Fitness
Recovery

Self-esteem
Gratefulness
Relations

How is your
energy today?
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We need a better energy balance

Not enough stress

W

Spiritual Not enough recovery

energy




Physical energy

m What is my current level of energy? How can | recharge and expand my energy?

High m Energized, fresh

U Tired, restless, hungry
Low i
yawning, unconcentrated



Emotional energy

m What is my current level of energy?

High 4

Low U

Flow, passion, adventure,
opportunities

Irritable, impatient, anxious,
sadness, impatient, challenges

How can | recharge and expand my energy?




Mental energy

m What is my current level of energy? How can | recharge and expand my energy?

High { 4 Concentrated, focused,
creative, inspired, proactive

U Stressed, distracted, narrow,
Low responsive, reactive



Spiritual energy

m What is my current level of energy? How can | recharge and expand my energy?

High { 4 Purpose, flow, sense of
direction, meaning

Surviving, feels like victim,
Low alienated, conflicted



What should you
do now?



Conduct a WILO to understand how you spend
your time and follow the three steps.

Week In the Life Of (WILO)

Making time for work that matters

This time registration sheet has been developed as part of the ELEVATE journey at Cargotec. The tool is an integrated part
of the learning program, but can be applied by all employees in Cargotec Finance. The tool is for your development and will
not be consolidated or shared.

The tool helps increasing awareness of how you actually spend your time and helps identify lower value tasks, which
potentially can be eliminated, re-designed or delegated to free up time for higher value tasks. This is not a easy thing to do,
however empirical research has shown the average manager can free up 1 day/week by using this approach.

The tool is inspired by the litterature "Make time for the work that matters” by Julian Birkinshaw and Jordan Cohen_ It
is from 2013, but nevertheless still relevant. You can find a short background in the video and articles below

Mak Time for the Wark Article A oo ep Procass. Video

That Matters IMaking time for work that matters. Making time for work that
matters.
S Harvard Busienss review 2013. o Harvard Busienss review
4)
\ =) 2013
- h -
- oy ey Gt Maesw  Cammt

B | Link to article Link to video



Conduct an Energy Audit to understand where
you need to build more energy

Are You Headed for an Energy Crisis?
Please check the statements below that are true for you.

Body

~ T'don’t regularly get at least seven to eight hours of sleep, and I often wake up feeling tired.
T frequently skip breakfast, or I settle for something that isn’t nutritious.

I don’t work out enough (meaning cardiovascular training at least three times a week and
strength training at least once a week).

_I'don’t take regular breaks during the day to truly renew and recharge, or I often eat lunch at
my desk, 1f T eat it at all.



Three key take aways

Digitalization

/|

It’s happening now

Time
management

Use it to free up
time for work that
matters...

Energy
management

...and increase your
energy levels.



Impact



' For questions, inquiries, or simply say hi,
a n yo u - send us an email to anders@bpidk.org

Business
Partnering
Institute”
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