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Introduction

• NTT ? Global technology services company

• Who am I ?

• From TM1 (Architect / Perspectives) 

to IBM Planning Analytics on Cloud (PAW / PAx) 
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NTT Belgium’s journey to collaborative finance
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We gotta start somewhere: automate and standardize your reporting

CFE Contracting: standard reporting for construction projects

NTT Belgium: Automated WIP and accrued income calculation for C&TS
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Automate and standardize your reporting 

• CFE Contracting

→ standard P&L reporting for construction projects

• NTT Belgium 

→ Automated accrued income calculation based on “PoC” for consulting and technical services. 

Changing EAC or project statuses in a view changes the WIP in real time thanks to rules.

→ All other reporting on project figures and hours (e.g. over/under absorption, LoB transfer) included

• Minimal risk and effort, high return!

BIMAC Controllers Day 2020 Session 7: NTT 4



© 2020 NTT All Rights Reserved

NTT Belgium’s journey to collaborative finance

BIMAC Controllers Day 2020 Session 7: NTT

We gotta start somewhere: automate and standardize your reporting

CFE Contracting: standard reporting for construction projects

NTT Belgium: Automated WIP and accrued income calculation for C&TS

Collaborative 
Budgeting     

& Forecasting

02

03

04

05

06

07

01

01

02

03

04

05

06

07

RPA with IBM Planning Analytics? Yes, we can!

Calculation of sales commissions and present them in PowerBI

MDM support: find unassigned customers 
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RPA with IBM Planning Analytics? Yes, we can! 

Idle time: 

“We go to sleep, the robot remains awake.”

“Chores” are running daily and weekly to perform 

tasks that we don’t want to run during  office hours.

E.g. Commission calculation is refreshed weekly. This 

update takes into account modifications since the 

beginning of the fiscal year and takes about 1,5 hour.

E.g. MDM tasks to do daily quality checks: customers, 

material masters.
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RPA with IBM Planning Analytics? Yes, we can! 

BIMAC Controllers Day 2020 Session 7: NTT 7

• Use mother processes: one process that 

includes multiple other processes.

• Move as much processes as possible to idle 

time with chores
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RPA with IBM Planning Analytics? Yes, we can! 
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• Sidenote: NTT presents most of its 

reporting in MS PowerBI. 

• Some data from IBM PA is shared outside 

the finance department with the help of the 

REST API.

• Python (package tm1py) allows the 

connection between both applications
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RPA with IBM Planning Analytics? Yes, we can!

Calculation of sales commissions and present them in PowerBI

MDM support : find unassigned customers 

Tons of data… bringing data mining to another level

Connection to datawarehouse

Challenges: pushing the users to slice and dice and explore the data
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Tons of data… bringing data mining to another level

• Connecting to a datawarehouse: 

update your TI processes to 

ODBC sources instead of files 

(the csv uploads)
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Tons of data… bringing data mining to another level

• Metadata and hierarchies

• Consolidations vs hierarchies…

or have both flavors ☺
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Tons of data… bringing data mining to another level

• Data mining is fantastic, but…

• Challenges: 

1. Controllers to go and explore the data, pushing the tool PA and the 

cubes to its limits

2. Users requesting to create new cubes
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RPA with IBM Planning Analytics? Yes, we can!

Calculation of sales commissions and present them in PowerBI

MDM support : find unassigned customers 

Tons of data… bringing data mining to another level

Connection to datawarehouse

Challenges: pushing the users to slice and dice and explore the data

Now you know your data, what is the information?

Share the information with business stakeholders

E.g. books for budgeting and monthly forecasting + guessing the future (AI?)
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Now you know your data, what is the information?

• Move to advanced analytics: train skills of controllers, … explain, explain, explain.

• Share the information with business stakeholders.

• E.g. 
o Book with different views allowing budget input with different budget versions (baseline, internal, group) 

as well as monthly forecasting. (Spreading methods!)
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Now you know your data, what is the information?

• Guess the future: use of basic AI.

As an experiment, we have used R and Python (tm1py, pandas and mathlib) to:

1. Retrieve a dataset from a cube (or control cube)

2. Use the algorithms to calculate trends

3. Bring it back in PA.

• We hope to use this concept in the upcoming calendar year to forecast on specific 

volume-based lines of business.
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Challenges: pushing the users to slice and dice and explore the data

Now you know your data, what is the information?

Share the information with business stakeholders
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The next piece of the puzzle for NTT Belgium: collaboration

Collaborating within finance and other departments giving their input 

to the figures. E.g. HR’s recruitment planning.
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The next piece of the puzzle for NTT Belgium: collaboration

• Collaborating within finance and other departments giving their input to the 

figures. 

• E.g. 

• Budget exercise → all controllers use for the first time PA for budget input

• HR’s recruitment planning → goal is to have immediate insights on financial impact of future 

workforce changes
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The next piece of the puzzle for NTT Belgium: collaboration

Collaborating within finance and other departments giving their input 

to the figures. E.g. HR’s recruitment planning.

Other dimensions

PA and your organisation structure: centralized or decentralized?

PA deployment: local server vs SaaS approach 
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Calculation of sales commissions and present them in PowerBI

MDM support : find unassigned customers 

Tons of data… bringing data mining to another level

Connection to datawarehouse

Challenges: pushing the users to slice and dice and explore the data

Now you know your data, what is the information?

Share the information with business stakeholders

E.g. books for budgeting and monthly forecasting + guessing the future (AI?)

The next piece of the puzzle for NTT Belgium: collaboration

Collaborating within finance and other departments giving their input 

to the figures. E.g. HR’s recruitment planning.

Other dimensions

PA and your organisation structure: centralized or decentralized?

PA deployment: local server vs SaaS approach 

Q&A

Fire away! 
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