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Budget Consolidation of >50 Business Units
Finance Team = Support Function

Budget takes 6 months and 4-5 iterations
Forecast is used as Revised Budget
Functions are more Embedded in Businesses
than centralized

Financial Planning is a separate exercise

Budgeting -> fully in Excel

CapEx Planning -> in Excel + Approval Tool
Management P&L -> fully in Excel

Cost Allocations -> Excel + Oracle

Cost Controlling -> Excel + Oracle

What was the
starting

point?




FP&A Team Day-To-Day Challenge

Corporate sets a strategic target of reducing overhead cost by 4% per year for three

years to improve profit.
6. Final budgets loaded ORACLE

to legacy finance tool
for P&L update m

I

7. Executive output
produced and reports
delivered

—@

Some Intermediate Reports

1. Long-range
plan updated with
cost reduction
targets

5. Data consolidated
and prepped for load to
a legacy finance tool

2. Operating Expense
models updated with
“peanut butter
spread” cuts

—

Some Intermediate
Reports

3. Models pushed to
cost center managers
and budget holders

4. HR partners
provide workforce
planning data
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No time for analysis and discussion

Monday

Collecting data

Tuesday

Collecting data

Wednesday Thursday

Developing
reports
Maintaining
spreadsheets

Maintaining
spreadsheets

Friday

Other activities

Performing
analysis

Developing

reports
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Monday

Tuesday

Wednesday

Interacting with
decision
makers

Thursday Friday

Interacting with
decision
makers

Developing

reports







Consolidation of Financial Plans

FP&A Team enters data into the Excel Templates consolidated
input templates in Anaplan into a Super Mega Excel file
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Anaplan Connection to Transactional
Accounting Systems

Mapping between Actuals in Financial
Reporting System and Management Reporting

Structure in Anaplan

Centralized Input of Financial assumptions like
Inflation, Exchange Rate, etc

Standard Metrics Calculation in Anaplan Model

Function Planning Models separate from
Business Unit Planning

Different Levels of Data Access




Fiscal Year Cliff

) Actuals Forecast
% Numiix



Rolling forecasts are not easy to roll
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* Rolling (!) 6 Qtr Forecast

* Involves P&L, BS and Functional Costs FO re Ca St
* Is not a Revised Budget or Target but a M 0 d e l

separate activity based on “what is most
probably going to happen”.

* Involves Key Drivers like Volume, Price, # of
FTEs.

9 Numl



The Honeycomb Effect
of Connected Planning

across the enterprise for faster, better
decision-making

Supply Chain

() Marketing

. Human Resources

..:ONNECTED..
Supplier

PLANNING
Demand
Collaboration ™

Sales &
Operations
Planning

Supply
Planning



Strategic
(Long-

I Range)

Planning

CapEx Investments, Organic Growth, Efficiency
Gains, Market, etc..
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« Anaplan Connection to Project Portfolio
Management System

CapEx

« Consolidated CapEx reporting Qtrly

Investments

EBITDA Projections vs EBITDA Actuals

9 Numl



CapEx optimization

Align strategic targets to demand and supply planning,
ensuring that the business can support the required
investment for attainment

Demand
Planning
—>
Sales &
Operations
Planning
<+—>
Supply
Planning

CONNECTED
PLANNING




Cost Saving Programs



Traditional Scenarios FP&A Team has to deal with

Previous Cost Level Arbitrary Cut One-off Cost
IS a starting point “Budgets are Flat” Saving Initiative

 Cost Base becomes a “clutter”
* Allocation of Spend is not dynamic
 Cost Planning process looks more like a political exercise
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Two quick wins from ZBB methodology:

’}', “Decluttering” by Cost Category with
X assigned Category Owners

"‘g Define Company Policies and
" Procedures for critical Cost Categories

Marie Kondo

“Tidy by Category,

% Numiix Not by Location”



Cost Category per Employee, EUR

FP&A Team collaborates with Category Owners to find

Opportunities per Cost Category

Compare Externally vs Peers

7000

6000 @
5000
4000 o o
3000 O
2000 ,
1000 @) ..

0

0 0,1 0,2 0,3 0,4 0,5 0,6

Cost Category as % of revenue

Compare Internally vs Business Units

7000

6000 ® o
5000
4000 o ®
3000 o
2000 ® O @
1000 ¢ o

0

0 2 4 6 8 10 12

# of Employees, k
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https://us1a.app.anaplan.com/a/apps/app/bc12e682-b128-481b-96ae-3ccf9c00d675/boards/4092e347-57b1-45b7-8537-6a11324b03a2

Time & Cost of Budget Process



Budget Cycle

Time
6 months e 2-3 months
Average Top

Performers Performers

The Hackett Group 2017




SEPARATE

Strategic Plan

How we choose
to win

Include External
Benchmarks

NN

Targets What we want Inspiring and
to happen stretching
- Right Level of Details
What it takes to
Annual Plan make it happen Continuous Resource> Connected
Allocation &
Scenarios What we think Multidimensional Integra.ted
can happen Ways to hit Targets Plannlng
: Rolling
What we think most : :
Avoid “F LY
Forecasts orobably will happen void “Fiscal Year
Cliffs
Performance/ How we define Decoupled from
Rewards “good job” Targeting

nnnnnnnnnnnnnnnnn



shaplan

| 17000 +

Employees

In our biggest unit, we have o
cut a month out of our
planning CYCIe. EIJE;IEJCIEE: & Pharmaceuticals

Senior Director of Finance, Budget, and Control for
Medical and Development

nnnnnnnnnnnnnnnnn



35 days of Budgeting

Current FY Budget FY Beyond

Strategic Plan
Integrated Targets ) ) ‘
Busmgss — Sales & Operations Plan (+24m)
Planning

Rolling Forecast (+18m)
L Annual Plan (12m)
\

« Week:  Week 2: « Week 3:  Week 4:  Week 3:
Management FP&A team Management Annual Plan is Incentives/Rew
reviews Strategic generates driver- reviews finalized and ards are
Plan assumptions based scenarios allocation of communicated defined and
and to suggest Funds and , integrated communicated
communicates different ways of Resources into other
Top-Down Targets achieving Targets needed to Plans

nnnnnnnnnnnnnnnnn

achieve Targets
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Integrated Business Planning
(IBP)



Integrated
Business Planning

Clear Financial Impact of
every Supply Chain Decision

nnnnnnnnnnnnnnnnn

Product
Review

e R&D Investment

’ « Cost/Margin

Demand
Review

Supply
Review

Pricing
Inventory
Working Capital
CapEx

* Consolidation
* Financial Plan
Scenarios

Integrated
Reconciliation

Management
Business
Review

 Financial Goals



« Begin with aligning Finance & Supply Chain

Planning Calendars and make them constantly I n t e g ra t e d

available to both teams

 Work with One Dataset to collect input and B U SI n eSS

define CapEx project scenarios. Improve )
Portfolio returns. P la n n I n g

« Communicate Working Capital metrics to
Supply Chain team and monitor them together

« Apply End-To-End Scenario Management
evaluating Financial Impact of every Supply
Chain decision

9 Numl
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A 00,
afha

Fast lterative Collaborative

Focused around short, Foundations take form Focused on customer
quick releases delivering early, allowing for iterative enablement throughout the
rapid value refinement journey




FEATURED LEARNING

17069503

Anaplan’s New User Anaplan Essentials for 101 Foundations

Experience

Customers

Level 1

ANAPLAN
MODEL
BUILDING

\/

Level 2

ANAPLAN
MODEL
BUILDING

\/

—
* A x

Anaplan Certified
Model Builder

“e

U W /
2/\”\\

b

Level 3

ANAPLAN
MODEL BUILDING

\/

Level 1 Model Building

Level 2 Model Building

Certified Model Builder

New!

Level 3 Model Building

New!
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Make
Connections
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Community
Forums

Chat with members

Ask Me
Anything
Connect with Anaplan

experts and industry
leaders

User Group

Meet in person or online
with Anaplanners from
your region, industry, or
line of business

o0 >30,000
qw? Anaplan

Community
Members

Increase Your Knowledge
and Grow Your Career

o Hear
[]_r] ~  From Anaplan experts on the best
ways to use the platform

[—@j Improve
Your knowledge of Anaplan with
in-person and virtual training options

\V Master Anaplanner

Join the ranks of top model builders
with our elite recognition program

= University Connect

Equipping today’s students to plan
for tomorrow

5+ years -] ALL
Time spent on the —2- )] The content
Anaplan Community by you need
members in 2019

Discover and Shape
the Future of Anaplan

o Idea q Platform
Exchange Updates
Share your feedback Find the latest
and ideas with updates on Anaplan
Anaplan platform features

and releases

. 2,911,071 gl 2,376

h Page views in 2019, Copies of
which is equivalent War and Peace
of over...

For more information visit



Use Excel Stop Relying
as Your Critical Processes
Your Sandbox On Excel
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b,{" Sing One Planning Song




Numllx BRING THE “A” BACK TO FP&A
with Intelligent FP&A Solutions

Connected Planning

o Improve Financial N Improve Management
% %

Consolidation & Reporting Reporting
ws  Setup CapEx Allocation ¥4 Monitor R&D and Innovation
t{‘»‘ process .'{.‘ efficiency

Reduce Time and Cost of ""‘ Automate Cost Allocations
(X A
Budget process §

v Implement Rolling X7 Drill Down From Strategic
g{"‘ Forecasting Process !{"‘ Planning to Annual Target Setting

"'0. Create Financial Scenarios ’}" Automate FP&A Scorecards
o Implement Driver-Based Q'" Sync Financial and
t{‘,« Performance Analysis "{"‘ Supply Chain Processes

with (-3 BLUECRUX



The “A” of FP&A Webinar Series

LIVE WEBINAR
How FP&A teams can bring

Scenario Planning to the next level
Together with Anaplan

19 November 2020 | 12u30-13u15

More info: www.numlix.be/events

% Numiix

Registration Links in “Thank you” mail



Any Questions?

¥ | Ine Meeussen

\ 4 Partner - Numlix/Ufinity
Veldkant 33b 2550 Kontich
T: +32 3 450 80 34

M: +32 472 58 32 65
ine.meeussen@numlix.be

Marina Ketelslegers

Business Consultant - Numlix
Veldkant 33b 2550 Kontich

M: +32 483 34 92 67
Marina.Ketelslegers@numlix.be

www.numlix.be
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