
Vena webinar

Bimac

Start at 12:30 pm

Speakers: 
Ben Reynaert
Michiel De Meyere



INFO WEBINAR

DEFAULT = MUTE

Q

QUESTIONS = Q&A RECORDING

Don’t worry, your 
microphone is automatically 
muted and your camera is off

Use the Q&A if you have 
questions during the 
presentation. We will handle 
the questions after the 
presentation. 

This session is recorded and 
will be sent to all participants 
after the webinar. 



Topics for today

To Excel or
not to Excel ?

Vena as an enterprise-
class solution

Demo use
cases on Vena



THE QUESTION WE ALL KNOW THE ANSWER TO

What is Excel?

• It has been there for 35 (!) years

• Within finance and controlling (but also in other areas) still unmatched

• Highlight of two main USPs:

 High adoption rate (i.e. easy to use)
 High flexibility



OTHER SIDE OF THE MEDALLION

Drawbacks of traditional Excel

Scalability  (  data loss)



OTHER SIDE OF THE MEDALLION

Drawbacks of traditional Excel

Performance



OTHER SIDE OF THE MEDALLION

Drawbacks of traditional Excel

Versioning / Collaboration / Data integration





OTHER SIDE OF THE MEDALLION

Drawbacks of traditional Excel

Error prone / Transparency



OTHER SIDE OF THE MEDALLION

Drawbacks of traditional Excel

Security



THE QUESTION?

To Excel or not to Excel

Consolidation
Lots of Excel files flying 

around

Error prone / 
Transparency

Challenge to imply 
uniform calculations

Security
Not straightforward to 

keep data secure

Versioning
Going for a new 

iteration can be painfulCalculations
Lots of flexibility

Front end
Everyone is familiar to it

Collaboration
Email can complicate 

things

Scalability / 
Performance

Files get ‘big’ soon

Stick to Excel or abandon it?



› Pro’s:

› Controlled environment

› Single source of truth

› Con’s:

› High maintenance cost

› Low flexibility

› Limited user adoption

› Dependency on IT or consulting

INSTEAD OF EXCEL, 

Go for traditional PM solutions
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WHY VENA?

The comfort of Excel in an enterprise-class solution

“A fresh approach to PM that 
connects Excel spreadsheets, 
templates, formulas to a central 
database, glued together with a user 
defined data model, governed by a 
sophisticated workflow engine and 
business rules.

Web interface

Excel (!) add-on



“Keep Excel … add integrated database capabilities …”

WHY VENA?

The comfort of Excel in an enterprise-class solution



The Doors
delaware DEMO



Demo “The Doors”
Common challenges

Managerial Reporting

› Budget vs Actuals
combined with operational
data

› Single Source of truth

› Standardized reporting set

Planning & Budgeting

› Driver based model

› Flexibility & agility

› Collaboration

Cost to serve

› Net Margin per customer

› Data integration

› Multiple cost allocation
methodologies



Context – demo The Doors

10 Customers

Managed by regional sales

Processes

Responsibility Accounting

11 Products

Including Accessories

4 Business Units

Profit Centers

Time Versions

Primed
Wooden
Laminated

Accessories

Belgium
The Netherlands

France



How do we manage the business – Excel reporting



How do we manage the business – Power BI reporting



Wrap up



WRAP UP

What do you need to remember ?

› Excel is a very powerful tool but there are limitations !

› Vena pushes excel to another level and is a great 
enabler for different use cases in a single environment

› delaware combines business controlling expertise with 
technical knowhow to provide best practices for each 
use case



WRAP UP

See you around

› Reach out to us to start the 
conversation on what Vena could 
bring to your organization

› Keep following our CFO Connect 
newsletters for other finance topics, 
future events & webinars

› Download our e-book if you didn’t 
already to discover our view on the 
finance transformation roadmap

Ben Reynaert

› Ben.Reynaert@delaware.pro

› +32 474 56 62 36

Michiel De Meyere

› Michiel.Demeyere@delaware.pro

› +32 476 77 00 83


