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INFO WEBINAR

DEFAULT = MUTE

Don’t worry, your
microphone is automatically
muted and your camera is off

Q

QUESTIONS = Q&A

Use the Q&A if you have
questions during the
presentation.VWe will handle
the questions after the
presentation.

®.0

RECORDING

This session is recorded and
will be sent to all participants
after the webinar.




Topics for today

Vena BN

To Excel or Vena as an enterprise- Demo use
not to Excel ? class solution cases on Vena




THE QUESTION WE ALL KNOW THE ANSWER TO

What is Excel?

* It has been there for 35 (!) years
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*  Within finance and controlling (but also in other areas) still unmatched
*  Highlight of two main USPs:

» High adoption rate (i.e. easy to use)
» High flexibility



OTHER SIDE OF THE MEDALLION

Drawbacks of traditional Excel

Scalability ( = data loss)

Microsoft Excel has stopped warking

Windows is checking for a solution to the problem...




OTHER SIDE OF THE MEDALLION

Drawbacks of traditional Excel

Performance




OTHER SIDE OF THE MEDALLION

Drawbacks of traditional Excel

Versioning / Collaboration / Data integration

File iy kise |

Rate Review Prototype.xdsm is locked for editing

Read Only

by ‘another user', Notify

Open 'Read-Only' or dick ‘Motify' to open read-only and receive notification Cancel
when the document is no longer in use. an




Document Recovery

= | Final reports
Excel has recovered the follawing files. Save

Home:  Share Vi the ones you wish to keep.
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OTHER SIDE OF THE MEDALLION

Drawbacks of traditional Excel

Error prone / Transparency

Excel formula error codes

| #NAME? " #DINvO! |

|' P | " #numi |

#REF! ! #MULL! |

| #VALUE! | P osna |

Microsoft Excel x

There are one or more circular references where a formula refers to its own cell either directly or indirectly. This might cause them to calculate incorrectly.

Try removing or changing these references, or moving the formulas to different cells,

Help



OTHER SIDE OF THE MEDALLION

Drawbacks of traditional Excel

Security



THE QUESTION?
Scalability /

To Excel or not to Excel i

Files get ‘big’ soon

Versioning
Going for a new
Calculations iteration can be painful
Lots of flexibility

Collaboration
Email can complicate
things

Consolidation
Lots of Excel files flying
around

Front end Error prone /
Everyone is familiar to it Transparency
Security Challenge to imply
Not straightforward to uniform calculations

keep data secure

Stick to Excel or abandon it?



INSTEAD OF EXCEL,

Go for traditional PM solutions

> Pro’s:
» Controlled environment
» Single source of truth
> Con's:
» High maintenance cost
» Low flexibility
» Limited user adoption

> Dependency on IT or consulting






Secure & controlled

WHY VENA?

The comfort of Excel in an enterprise-class solution
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Flexible & easy to use

Web interface

Excel (!) add-on

“A fresh approach to PM that
connects Excel spreadsheets,
templates, formulas to a central
database, glued together with a user
defined data model, governed by a
sophisticated workflow engine and
business rules.



WHY VENA?

The comfort of Excel in an enterprise-class solution

THE BEST OF BOTH WORLDS

SPREADSHEETS TRADITIONAL CPM SOLUTIONS

ena

Challenges Advantages Challenges
Email overload . Takes users away from Excel
No version control Quick ;:22:::; gﬁﬂﬂﬁgm High IT involvement
Manual processes & administration Powerful formulas High data integrity Rigid, lack of flexibility
No audit trial or tracking & calculations  Database centric High cost of ownership
No workflow & collaboration Rich presentation  Workflow No workflow & collaboration
Long cycle times capabilities management Lengthy & costly training
Data integrity issues Ease of use / high  Automation Low user adoption

user adoption o 4t trail

Minimal training
required

No central database
No integration to source systems

Out-dated (legacy) technology
Business rules

Managed by
Finance

“Keep Excel ... add integrated database capabilities ...”
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The Doors

delaware DEMO




Demo “The Doors”
Common challenges

Managerial Reporting

> Budget vs Actuals
combined with operational
data

> Single Source of truth

> Standardized reporting set

Planning & Budgeting
> Driver based model
> Flexibility & agility

> Collaboration

Cost to serve
> Net Margin per customer
> Data integration

> Multiple cost allocation
methodologies




Dimensions o

Context — demo The Doors

Product

Customer

Measure

Wooden
Laminated
Accessorie 4 Business Units

Belgium
The Netherlands
France

10 Customers
Profit Centers

Managed by regional sales

Processes

Including Accessories

Responsibility Accounting

Time Versions



How do we manage the business — Excel reporting

gglgﬁwore YTD P&L per Business Unit

Primed Doors | ] 3 HPL Doors | 3 cessories

Gross Revenue 1681.825€ 100% 1% . 1425.000€ i 100% 25% 1 777400€ 100% 33% = 544.326€ 100% 10% © 5431550€ | 100%
Customer Discounts - 496,883 € | 30% 24% - 630,800 € . 44% 3% - 799,830 € | 45%  39% - 136.081€  25% 7% - 2.063594€ @ 28%
Customer Rebates 23738 € 16831€ 1% 268% - 1% 29% - B1B9E 1% % -

{Standard Production Cost 726,950 € ¢
Production Cost Variance i

Inbound Full Cost - 2151T€: 1% 5% - 1% 21% i 9305€ 1% 23% - T65€ 0% 2% - AQOOD€E. 1%
Inbound Capacity Variance 4204€ 0% 54% 1644€ @ 0% 1% 1.818€ 1 0% 23% 149€ . 0% 2% 7815€ : 0%
Pick and Pack Full Cost - 66,716 € | 4%  56% i- 18,957 € 1%  16% :- 27793 € | 2% 23% - 6.533€ | 1% 5% - 120,000 € | 2%
Pick and Pack Capacity Variance 2101€: 1%  56% 6,280 € | 0% 16% 9209€: 1% 23% 2164 € | 0% 5% 39764 € | 1%
Storage ; A PHE NSNS BBEE LB Ty e T R B

Imin Expenses

Operating Profit % % " : . . 534,528 € 10%

e - e i)
Mo Pallets 2,395 625 630 270

Mo Pieces 19,835 2,800 3,520 4955 31,110
MNet Sales per Piece 59 € 279 € 272 € 81€ 106 €

Operating Profit per Piece e U < = T, ik o




How do we manage the business — Power Bl reporting

The DOOFS Business Unit : Period _ ‘QIGWG re

- D [ ACCESS0MES ][ HPL Doors ] [ Primed Doors ] [Wooden Doors ] [ 2018 31 ] [ 2018 52 ]
Cost To Serve Dem
General Figures Logistics Figures
2,6M 8% 1.970,0 € 3522 €325 €976
Gross Revenue Net Margin % Number of Pallets Total Logistics Cost Per Order  Inbound Cost per Order  Pick and Pack Cost per Order

1 5.4K 61 50 € 25532 Logistics Costs per Customer

@Freight Expenses @ Inbound Cost @Inbound Capacity Variance @ Pick & Pack Cost @ Pick & Pack Capacity Variance
Number of Units MNumber of Orders Met Sales per Order &k

Net Margin vs Operating profit by Customer (bubble size: Gross revenue) [
30%

i . L €308
10%
. £ 20K

£10K - - -
0%

-10% 0% 10% 20% Dubois  De\Vries lefebwre VanDen  Martin  Janssens Delong  Jscobs Pesters Maes
Cperating Profit % Berghe

Met Margin %
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WRAP UP

What do you need to remember !

> Excel is a very powerful tool but there are limitations !

\ I
A
“\"  Traditional CPM

omee =1 BMena > Vena pushes excel to another level and is a great
ISARG T
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Flexible & easy to use

ontrolled

enabler for different use cases in a single environment

Secure &

> delaware combines business controlling expertise with

‘e|CIWCI F@  technical knowhow to provide best practices for each
use case




WRAP UP

See you around

> Reach out to us to start the
conversation on what Vena could Ben Reynaert

bring to your organization > Ben.Reynaert@delaware.pro
> +3247456 62 36

> Keep following our CFO Connect
newsletters for other finance topics,

future events & webinars
Michiel De Meyere

) L > Michiel. Demeyere@delaware.pro
> Download our e-book if you didn’t

already to discover our view on the > +32476 7700 83
finance transformation roadmap



